
Quarterly Employee Evaluation

Name: 

Circle One:  Q1  Q2  Q3  Q4 

Employee (completed by Manager)

Your score on LCS values. (Score between 1-10. Why?)

1.  Be an example

2.  Be fun

3.  Be Blue Collar

Processes

Your score on your 3 rocks for the quarter,  (Score between 1-10. Why?)

Rock 1:

Rock 2:

Rock 3:

What you can work on to make everything a 10...


